
HUNTSVILLE AREA ASSOCIATION OF REALTORS
® 

BOARD OF DIRECTORS MEETING AGENDA 

535 Monroe Street, Huntsville, AL 

Tuesday, January 29, 2012 

9:30 AM 

 

CALL MEETING TO ORDER      JULIE LOCKWOOD 
 

I. INVOCATION           
 

II. PLEDGE OF ALLEGIANCE      
 

III. CONSENT AGENDA      JULIE LOCKWOOD 
a) Motion to approve the HAAR Consent Agenda/Minutes  

 
IV. TREASURER’S REPORT     KATHY MANN 

a) Year End Financials 
 

V. PRESIDENT’S REMARKS     JULIE LOCKWOOD 
a) Approval of Professional Standards and Grievance Committees 
b) Approval of MLS Committee  

 
VI. CEO UPDATE       KIPP COOPER 

a) Calendar 
 

VII. COMMITTEE REPORTS 
a) Forms Committee     ROD SCHUMANN 

-Short Sale Addendum (see attached) 
b) Finance & Budget      KATHY MANN 

-Motion to approve CPA firm (see attached) 
c) ARPAC       SHA JARBOE 
d) Governmental Affairs     STEVEN LAMAR 
e) Affiliate Director      CRAIG PAULUS 
f) North Alabama CRS     BONNIE BALLARD 
g) WCR       CINDI PETERS 
h) YPN Huntsville      JOHN EVANS 

         
VIII. OTHER BUSINESS 

a) Signature card approval for new officers 
 

 
    

ADJOURN MEETING 

       
IMPORTANT DATES 

February 7 Membership Luncheon 
February 14-16 AAR Salesmanship Conference 
February 19 HAAR and NALMLS O&D 
March 7 Membership Luncheon 
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HUNTSVILLE AREA ASSOCIATION OF REALTORS® 

OFFICERS & DIRECTORS MEETING MINUTES 

Monday, December 18, 2012 

8:30 AM 

 
PRESENT: President Bill Ward, President-Elect Julie Lockwood, MLS President Bill Stewart, Secretary/Treasurer Opie Balch , 
Attorney Bo Harrison, Cindy Allen, Ginny Brandau, Lori Carter, Shannon Fortner, Betty Hughes, Steven LaMar,  Rachael Lamb, 
Zelda Lanza, Terry Lewis, Kathy Mann, Valerie Miles, Clif Miller,  Landa Pennington, Sid Pugh, Michael Rosenblum,  Robert 
Simons, Carrie Turner, Regina Underwood,  Rod Weaver, Jan Wells 
 
ABSENT: Amanda Howard, Lynn Kilgore, Linda Sheffield, 
 
STAFF: CEO Kipp Cooper, Christina Hearne, Rhonda Ricketts, Katy Means, Tammy Owen 
 
OTHERS PRESENT: Scott Averbuch, Tommy Adams,  Pat Glenn, Walt Hennessee, Charles McCubbins, Anne Moss, Rod 
Schumann, Tatyana Thrapp, Mark Williams  
 
At a meeting of the Officers and Directors, held at the Huntsville Area Association of Realtors, 535 Monroe Street Huntsville, 
AL, 35801, the meeting was called to order by President Bill Ward at 8:34am, Central Standard Time.  
 
Invocation was led by Cindy Allen. 
 
Pledge of Allegiance was led by Rod Weaver. 
 
MOTION: To approve the Consent Agenda with the minutes withheld. 
 
Motion Carried. 
 
Ginny Brandau requested that anytime there are Motions from a NALMLS mentioned in the HAAR minutes that they be 
included. 
 
The NALMLS Motions from the November 19, 2012 meeting were presented. (see Attachment A) 
 
MOTION: To approve the HAAR minutes from the November 18, 2012 meeting with the addition of the NALMLS Motions that 
were presented. 
 
Motion Carried. 
(Change will be made to minutes to reflect this motion) 
 
TREASURERS REPORT 
Secretary/Treasurer Opie Balch presented the November Financials. 
 
PRESIDENT’S REMARKS 
State R.V.P. Sid Pugh gave an update on what is going on at the state level. They have started a search for the EVP and have 
appointed Sue Dahrouge as the interim. They hope to have a candidate chosen by February. He also reminded everyone to 
make plans to attend the AAR Winter meeting in February 
 
HOA Task Force Member Betty Hughes said the task force met with Senator Sessions and they are looking to modify the HOA 
legislation in Alabama. They hope to tighten up disclosure, accountability and enforcement. They hope to have something 
going to the legislature by April 2013. 
 
MOTION: To eliminate the purchase of food at any Committee Meetings.  
 
Motion Carried. 
 
President Bill Ward created a Task Force to update the facilities rental policy. 
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He requested that Zelda Lanza, and Carrie Turner serve on that committee and he wants CEO, Kipp Cooper and Attorney Bo 
Harrison’s input as well. 
 
President Bill Ward created a Task Force to start a local Leadership Program. 
He said he is going to ask Steve Cawthon to help and when he asked for volunteers Regina Underwood said she would like to 
help too.  
 
MOTION: To approve the Facilities Rental Policy Task Force and the Leadership Program Task Force. 
 
Motion Carried. 
 
CEO UPDATE 
CEO, Kipp Cooper gave an update on our audit. He said they have received 2 quotes locally and sent a formal RFP request to 
the CPA firms that do the audits for the Birmingham Association of REALTORS, Atlanta Association of REALTORS and the 
Nashville Association of REALTORS. The date for them to respond is the end of December. The Atlanta CPA has declined as they 
are not receiving new clients and the Birmingham and Nashville CPA’s are sending bids. They should be able to begin the audit 
end of January and beginning of February. They are also looking at getting some additional quotes for multiple years and also it 
was suggested that we see about the firm we choose doing our taxes as well. 
 
There was discussion on the possibility of doing an audit for the past 3 years. 
 
MOTION: After we narrow down to 3 accounting firms from the RFP’s that were sent out that we also ask them to submit a bid 
going back 2 more years and then bring it forward to the board of directors to discuss. 
 
Motion Carried. 
 
MOTION:  To implement a $50 fee along with a 5% payment processing fee for any of our councils (ex. YPN, CRS, WCR etc.) to 
use our registration and payment capabilities and the $50 fee goes under a new line item” Facility Use and Staff Services” 
(formerly “Building Rental Income”) and the 5% goes under the line item “Bank Fees”. 
 
Motion Carried. 
 
COMMITTEE REPORTS 
 
Forms Chairman Rod Schumann presented the following changes to the Financed Sales Contract.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

MOTION: To approve the Financed Sales Contract changes (see above) 
 
Motion Carried. 
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MOTION: To approve changes to the Inspection Addendum but take the words “and deliver” out. (see attachment B) 
 
Motion Carried. 
 
ARPAC Committee Chair Zelda Lanza shared that we raised the most money in the state for ARPAC with $64,360 
 
Affiliate Director Shannon Fortner informed everyone that investors are getting a lot stricter on owner occupied property and 
transferring them over to investment properties. He also thanked everyone for the last two years. 
 
CRS Member Landa Pennington said they will be having their Installation of their new officers on January 8

th
.  

 
WCR President Zelda Lanza said they had a great Installation banquet last week and the new President for 2013 is Cindi Peters 
. 
 
NEW BUSINESS 
President-Elect Julie Lockwood presented the proposed 2013 Committee Chairs and the 2013 Finance and Budget Committee 
and Personnel Policy Committee for approval. 

 
 
2013 Proposed Committee Chairs 
 
Member Profitability 

Chair: Bill Stewart 
MLS Committee 
 Chair: Opie Balch 
Orientation Committee 
 Chair: Lori Carter 
 Co-Chair: Jim Hoekenschnieder 
Professional Standards 
 Chair: Dee James 
 Co-Chair: Clif Miller 
REALTORS In Action 
 Chair: Betty Hughes 
ARPAC 

Chair: Sha Jarboe 
Co-Chair: Holly Polston 

Bylaws 
Chair: Jennifer Perrault 
Co-Chair: Nancy VanValkenburgh 

Caravan 
Chair: Roy Claytor 
Co-Chair: Jim Davis 

Forms 
 Chair: Rod Schumann 
 Co-Chair: Marsha Buxton 
Governmental Affairs 
 Chair: Steven Lamar 
Grievance 

Chair: Terry Lewis 
Co-Chair: Barry Berman 
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2013 Personnel Policy Committee 

YEAR 2013 

    

A Past 
President Cindy Allen (2013) 
MLS President Opie Balch 
Director Clif Miller 
Member-At-
Large 

Shannon Hoff 
(2013) 

Member-At-
Large 

Sherry Dinges 
(2014) 

    
Ex officio 
(pres.) Julie Lockwood 

 
 
 
2013 Finance and Budget 

YEAR 2013 

    

CHAIR Kathy Mann 

CO-CHAIR   

MLS President Opie Balch 

President 
Elect Bill Stewart 

Ex Officio Julie Lockwood 

    

 
  

  Jay Jones (3) 

  Jeff Nixon (3) 

  Tommy Pruett (2) 

  Kristina Bass (2) 

  Carrie Turner (1) 

  Sarah Hereford (1) 

 
MOTION: To approve presented Committee Chairs/co-chairs and 2013 Finance and Budget Committee and Personnel Policy 
Committee. (see above) 
 
Motion Carried. 
 
Forms Chair Rod Schumann withdrew the Short Sale Addendum form to be presented at a later date. 
 
The Board moved into Executive Session. 
 
Meeting adjourned at 10:53 am 
 
Minutes submitted respectfully by Christina Hearne for Opie Balch. 
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Attachment A- NALMLS Minutes from November 19, 2012 
 

NALMLS  
OFFICERS AND DIRECTORS MEETING MINUTES 

 
November 19, 2012 8:30AM 

 
PRESENT:  Bill Stewart, President; Bill Ward; Julie Lockwood; Opie Balch; Cindy Allen; Ginny Brandau; Lori Carter; 
Betty Hughes; Racheal Lamb; Zelda Lanza; Kathy Mann; Valerie Miles; Clif Miller; Landa Pennington; Sid Pugh; Michael 
Rosenblum; Robert Simons; Carrie Turner; Regina Underwood; Rod Weaver; Jan Wells; Jan Scott (Athens/Limestone); 
Wanda Gunter (Athens/Limestone); Linda Peek (Morgan County); Mike Sandoval (Morgan County); Rita Chitwood 
(Dekalb County) 
 
ABSENT: Steven Lamar; Terry Lewis; Pat Rusidoff (Jackson County); Tressie Young and Nikki Tucker 
(Etowah/Cherokee); Bruce Sanford and Patience Maples (Marshall County);  LEGAL COUNSEL:  Bo Harrison 
 
ASSOCIATION STAFF:  From HAAR:  Christina Hearn, Elizabeth Pruett, Rhonda Ricketts, Tammy Owen, Katy 
Fitzgerald 
 
OTHERS PRESENT:  Linda Sheffield; Amanda Howard; Mark Williams; Cindy Dyar; Jay Jones; Pat Glenn 
 
At the meeting of the NALMLS Officers & Directors, held at 535 Monroe Street, Huntsville, AL 35801, the meeting was 
called to order by President Bill Stewart. 
 
INVOCATION:  Kathy Mann. 
PLEDGE:  Mike Sandoval. 
 
MOTION TO APPROVE CONSENT AGENDA       Bill Stewart 
 
MOTION To approve the November 19, 2012 Consent Agenda. 
MOTION carried (noted to correct a mistype) 
 

Cindy Allen was thanked for her service and it was announced she will not be coming back as a Director. 
 
 
 
MLS COMMITTEE MOTIONS        Bill Stewart  

Motions from the NALMLS Committee Meeting, November 6, 2012 

MOTION   

To add a new required field to NALMLS called Short Sale Yes/No. 
 
MOTION  Carried. 

 

MOTION 

Motion was properly seconded 

Request to display a message for members to agree to a Terms of Use: 

The initial Terms of use (Version 1) language will state: 

“By uploading and/or cloning photos, you hereby acknowledge that you have obtained the proper licensing to the photo 

and hereby indemnity HAAR and/or NALMLS of any copyright infringement that may occur”. 

How this will work:  When agent signs into ListIt, they must agree to the above terms.  They will not be prompted to do 

this again, unless the terms change. 

MOTION Carried. 
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TREASURER’S REPORT          Opie Balch 
  
 
Opie went over the Profit and Loss and Actual - $93,017 over budget by end of year.  Opie wants to be certain that O&D 
is aware of this. 
 
MOTION To reconsider 2013 Budget at the request of the membership. 
Motion was properly seconded. 

MOTION Carried. 
 
MOTION To approve the new 2013 Budget. 
MOTION was properly seconded. 
Discussion  

 
MOTION to amend the motion to approve the 2013 Budget by removing the $15,000 temporary salary. 
MOTION seconded. 
Discussion 
 
Call for question. 

Call for question was properly seconded. 
Call for question Carried. 
 

Amended Motion to remove the temporary salary of $15,000 from the 2013 Proposed Budget. 
Motion failed. 
 
MOTION to table the discussion on the approval of the 2013 Budget until such a time the motions from Finance & 
Budget committee meeting could be considered. 
MOTION was properly seconded. 
MOTION Carried. 
  
MOTIONS from Finance & Budget Committee: 

MOTION: To raise NALMLS dues $7.00 per member per month.                   
(The dues increase is already reflected in the 2013 proposed budget) 

MOTION comes with second from committee. 
Discussion 

MOTION Carried. 
 
MOTION: To not renew the computer lease in 2013 and going forward that each entity will purchase their own 
computer unless it’s a shared resource and then the cost will be alternated.  
MOTION comes with second from committee. 
MOTION Carried. 
 
MOTION to have a task force review the travel policy and reduce the travel expense to $15,000 for the 2013 budget and make a 
recommendation at the November 19th NALMLS O&D meeting. 
MOTION comes with second from committee. 
Discussion 
 
Amended Motion: To amend motion from $15,000 to $18,230. 
MOTION was seconded. 
Amended MOTION Carried. 
 
Original MOTION:  To have a task force review the travel policy and reduce the travel expense to $18,230 for the 2013 budget. 
MOTION Carried. 
 
MOTION to do a full audit and pull money from the reserves provided the membership approves it. 
(Audit for 2012) 
MOTION comes with second from committee. 
Discussion 
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Substitute Motion:  To solicit bids from three different vendors to perform an audit of 2012.  If an audit is approved by 
membership at a called meeting at the end of November the costs would be shared between NALMLS and HAAR.  The 
full costs of audit would be taken from reserves. 
Substitute Motion was properly seconded. 
MOTION Carried. 
 
Vote was taken on Original Motion as Amended by the Substitute Motion. 
MOTION Carried. 
 

Request that Jason Miller (accountant) give us costs for a 3 year audit. 
 

MOTION Joyce in Marshall County requested early payment for the last quarterly royalties.  
Discussion all regional associations would receive early payments. 
 
Amended Motion to amend the motion that we do pay point of contact and royalties for October and November at the 
first part of December and the rest of payment the end of December. 
Amended Motion was properly seconded. 
Amended Motion Carried. 
Main Motion as amended Carried. 
 

MOTION proposed to NALMLS O&D that we eliminate all food at NALMLS meetings.   
MOTION was amended to include we go paperless as well. 
Amended Motion was properly seconded. 
Amended Motion Carried. 
Main Motion as amended Carried 
 
MOTION presented from floor to increase application fee for NALMLS to $250 starting in January, 2013.  (Make sure 
this amount does not exceed NAR rules) 
MOTION was properly seconded. 
MOTION Carried. 
 
MOTION(s) 
 

1. The annual accountant’s review shall be presented to the Executive Committee,   AE and CFO. 
2. The Finance and Budget Committee shall meet monthly. 
3. Immediately following the annual accountant’s review, the Finance and Budget Committee, with input from 

the AE, shall meet no later than October 1st to formulate the next year’s budget and present it to O&D in 
October so that it may be presented to the membership at the November meeting. 

4. The HAAR budget shall include the “investment in NALMLS” 
5. When presenting the proposed budget, it shall include the previous year’s budget. 
6. The financial reports shall include the following:  Membership counts from Rapattoni (not including any 

duplicates such as DRV, RV or non-dues paying members such as government entities) and renewable 
contracts.  In addition to traditional financial reports, a layman’s term overview shall be included. 

7. The P&L shall include a list of all capital items purchased as well as the annual budget and the variance 
between annual and actual. 

8. Set aside, in a separate account from other savings, the actual reserves for each entity and call them “HAAR 
restricted operating reserves” and “NALMLS restricted operating reserves” respectively.  Any transfer of 
these funds, other than to renew a CD, will require a majority vote of O&D.   

9. Any time any money is transferred from any non-restricted savings account, such action shall be reported to 
O&D.  

  
MOTION comes with second from committee. 
Discussion 
 
Include and any other non-budgeted items to item 7 above: 
Amended MOTION to Item 7:   The P&L shall include a list of all capital items purchased and any other non-budgeted 
items as well as the annual budget and the variance between annual and actual. 
Amended MOTION was properly seconded. 
Amended MOTION Carried. 
 
Amended MOTION to Item 8:  To add to end:  Those accounts should be segregated in the Financial Reports presented 
to O&D.  
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Amended MOTION was properly seconded. 
Amended MOTION Carried. 
             

MOTION: To approve the above nine points and two amendments of the main motion. 
MOTION Carried. 
 

MOTION to approve the 2013 Proposed Budget as amended.  
MOTION Carried. 
 
OTHER BUSINESS:    

Request from Dekalb County to add Sub-Areas as is done in Etowah and Cherokee Counties. 

MOTION:  To add sub areas for Dekalb County in NALMLS. 
MOTION was properly seconded. 
MOTION Carried. 
 
MOTION: To approve Request for Medical Leave extension for Jill Ward by Sandra Lowry Re/Max Distinctive. 
 
After reason for request was obtained,   
 
MOTION was amended:  To approve a Request for Medical Leave for Jill Ward for the fourth quarter of 2012. 
MOTION was properly seconded. 
MOTION Carried. 
 
MOTION: To approve Request for Medical Leave extension for Jill Ward by Sandra Lowry Re/Max Distinctive for the 
fourth quarter of 2012. 
MOTION was properly seconded. 
Motion Carried. 

 
 
REMARKS/COMMENTS FROM NALMLS ASSOCIATION EXECUTIVES 

 HAAR – No report. 

o Athens/Limestone –Jan Scott reported membership is picking up and it has been a great year. 

o Etowah/Cherokee –No report. 

o Jackson County – No report. 

o Marshall County – No report. 

o Morgan County – Linda Peek reports that things are good. 

 

Meeting was adjourned. 

 
Minutes respectfully submitted by Elizabeth Pruett 
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Attachment B- Inspection Addendum 
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December 2012 COMMITTEE REPORTS 
 
ARPAC 
January 2013 ARPAC Update: 

1. We want to give recognition throughout 2013 to all 2012 major donors 

- Working on of list of ideas 

2. Education 

- From our leaders to our newest members, we are working on ideas to make education simple and 

consistent throughout the year 

- We must begin with our Leadership, Directors, even our ARPAC committee and be examples for our 

membership. We cannot expect out of our membership what we will not do ourselves. 

3.  Events 

- 2 events for the year 

- Looking at dates in May and September as these months seem to work best 

- Talking with NAR who has previously offered to help with an invitation only event for current and past 

major donors. We would also like to expand this to top producers as well. 

- Second event TBD after event with NAR is in place 

4. Challenge 

- To Directors, Leadership and ARPAC Committee to make a minimum $500 investment in ARPAC for 

2013 

BYLAWS 
Nothing  to report. 
 
CARAVAN  
Nothing to report. 
 
FINANCE & BUDGET 
No report.  
 
FORMS 
No report. 
  
GRIEVANCE 
No report. 
 
GOVERNMENTAL AFFAIRS 
No report. 
 
MEMBER PROFITABILITY 
No report. 
 
ORIENTATION  
The Orientation Committee Met on January 15th at 10am. There were 11 of our 14 committee members present 
including our staff liaison Christina Hearne. 
We voted to keep our current Orientation Schedule in place but will be adding additional speakers/instructors for 
this year. Anyone wanting to teach will be required to sit through the segment of orientation that they are wanting 
to teach in order to qualify to teach that section. Jim Hoekenschnieder our co-chair will be responsible for planning 



13 
 

out our speaker/instructor schedule for the year along with monitoring qualifications. We currently have spots for 3 
sponsors per orientation and we voted to have all sponsors pay the same rate of 
$250 per sponsorship. We will have two sponsors on day one and one sponsor on day two. We have two people 
from committee scheduled to sit in on each segment of orientation on February 4th and 5th to review content. Our 
next meeting is scheduled for February 14th at 10am and we will be breaking down the schedule and discussing the 
content of each section of orientation and how we can improve. We will also discuss possibly adding a reception at 
the end of day one where we will invite the executive board, directors, committee chairs and HAAR members who 
serve on the state and national level to attend so that new Realtors can can meet and greet. 
 
Respectfully Submitted, 
Lori Carter Orientation Committee Chair 
 
PROFESSIONAL STANDARDS 
Nothing to report. 
 
REALTORS in Action 
Nothing to report. 
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Dec.-Jan, 2013 HAAR MEMBERSHIP REPORT 
 

 

The Huntsville Area Association of REALTORS® has received 4 Designated REALTOR® 
Applications, 12 REALTOR® Applications and 3 Affiliate Applications from Dec. 14, 2012 
thru Jan. 24, 2013. 

Designated REALTOR® 
 

Karen Davis                                                Lake Homes Realty 
Travis Howard                                           Amanda Howard Property Management 
Robert “Keith” Robinson                         Network Realty 
Sandra Sandlin    Signature Homes of Huntsville 
Scott Wood                                                McDonald & Asso R E & Settlement Serv 
 

REALTOR® 
 

Vicki Baker                                                  Re/Max Alliance-Madison 
Jonathan Brumfield                                   Keller Williams Realty-HSV 
Michael Darwin                                          Rise Real Estate-Parkway Plaza 
Daniel Davenport                                       Davenport  Agency, LLC 
Melissa Gilliland                                          Coldwell Banker First 
Judy Hardin                                                  Rosenblum Realty 
Alex Mukai                                                   Keller Williams Realty-Mad 
Kathy Mendenhall                                      Keller Williams Realty-HSV 
Doris Phillips                                                Lake Homes Realty 
Marc A Seldon                                             Weichert Realtors, The Space Place 
Gregory Torrence                                       McDonald & Asso R E & Settlement Serv 
Sarah Turner                                               Brown and Meers homes and Land, Inc. 
Doris Tucker                                                Pinnacle Properties LLC 
 
 

                                                              AFFILIATE 
 
Pace Davis                                                     Bridge Interactive 
Pat Gilliland                                                   Food Bank of North Alabama 
Sheree Moore                                               Iberia Mortgage 
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Alabama Housing Statistics Reporting Form 
North Alabama Multiple Listing System, Inc. (NALMLS) 

Board: HUNTSVILLE AREA ASSOCIATION OF REALTORS 

 
Month: December, 2012 

 

 MONTHLY TOTALS (This represents our previous form.) 

 
# Sold This 

Month 
Average Selling 

Price 
Median Selling 

Price 
Average Days 

On Market 
# of Units on 

the Market 
Total 362 $211,172 $184,000 109 2712 

 
# Pending  

This Month 

Average 

Pending 

Price 

Median Pending 

Price 
Average Days 

On Market 
# of Units Currently  

Pending 

Total 217 $191,664 $173,465 100 486 
 

 
BY PROPERTY TYPE (Please mark "NR" if MLS cannot retrieve these 
figures) 

 
# Sold This 

Month 
Average Selling 

Price 
Median Selling 

Price 
Average Days 

On Market 
# of Units on 

the Market 
Existing SF  

(Single Family, 

Garden & 

Townhomes): 
235 $176,199 $149,900 135 2,161 

Condo(New & 

Existing): 7 $199,482 $230,000 121 102 
New Construction: 

(Single Family, 

Garden & 

Townhomes) 
120 $280,344 $277,057 77 449 

 

PRICE DISTRIBUTION 
Price Range: # of Total Sales: AVG DOM # of Current Active Listings 
$99,999 OR UNDER  65 92 484 
$100,000 - $124,999 31 83 235 
$125,000 - $149,999 39 84 308 
$150,000 - $199,999 60 96 520 
$200,000 - $249,999 47 68 347 
$250,000 - $299,999 47 74 298 
$300,000 - $349,999 29 40 153 
$350,000 - $399,999 20 58 117 
$400,000 - $449,999 8 26 54 
$450,000 - $499,999 2 114 51 
$500,000 - $549,999 2 85 25 
$550,000 - $599,999 2 327 31 
$600,000 - $649,999 5 25 15 
$650,000 - $699,999 1 145 10 
$700,000 - $749,999 1 0 8 
$750,000 - $799,999 2 589 9 
$800,000 OR OVER  1 104 47 
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These statistics should represent residential sales of houses, condos and 

townhomes in your board area. 

For this report, please use statistics for single-family residential sales 

only. Do not include lots or commercial properties. 

 

Please complete this housing survey form and return it to AREREC by 15th of 

the month following the survey month. 

 

For your information, the median sales price is the price that lies in the 

middle of the list of prices of homes sold, ranked in order of amount (lowest 

to highest or vice versa). In other words, half the homes in your area sold 

for more, half sold for less. Smaller boards may be able to determine that 

price with the least effort. In most cases, boards with an MLS can use their 

MLS software to generate this monthly number. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 HUNTSVILLE AREA ASSOCIATION OF REALTORS

 Balance Sheet
 As of December 31, 2012

Dec 31, 12

ASSETS

Current Assets

Checking/Savings

1101 · Petty Cash 300.00

1102 · Petty Cash - Key System 147.00

1103 · Regions Operating Account #0700 152,297.20

1105 · Restricted - Operating Reserves 579,066.65

1108 · Restricted - Bldg Maint Reserve 25,568.77

1109 · Restricted - Computer Reserve 10,229.67

Total Checking/Savings 767,609.29

Other Current Assets

1190 · Prepaid Expenses 5,501.26

Total Other Current Assets 5,501.26

Total Current Assets 773,110.55

Fixed Assets

1202 · Building  Accessories 3,920.54

1203 · Land (Purchased July 1980) 130,722.50

1204 · Furniture  &  Equipment 9,366.84

1215 · Land Improvements 4,361.91

1217 · Computer Equipment 1,090.45

1218 · Original Building 0.12

1219 · Building  Addition 139,045.86

1220 · Trademark 6,209.16

1230 · Copyright 274.69

1250 · HAAR Logo 3,013.90

1221 · Leasehold Improvements 132,107.31

Total Fixed Assets 430,113.28

Other Assets

1225 · Investment in MLS 576,951.45

Total Other Assets 576,951.45

TOTAL ASSETS 1,780,175.28

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

130412 · Payable - NAR Assmt 2012 175.00

130413 · Payable - NAR Assmt 2013 5,670.00

130512 · Payable - NAR Dues 2012 50.00
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 HUNTSVILLE AREA ASSOCIATION OF REALTORS

 Balance Sheet
 As of December 31, 2012

Dec 31, 12

130513 · Payable - NAR Dues 2013 19,440.00

130612 · Payable - AAR Dues 2012 113.36

130613 · Payable - AAR Dues 2013 32,640.00

130712 · Payable - AAR New Mbr Fee 2012 600.00

130913 · Payable - ARPAC 2013 10,560.00

1315 · Accrued Income Tax Payable 433.00

1317 · Atrium Fund 2,501.36

1320 · Deferred Income 103,748.50

1321 · Accrued Expenses 719.46

1323 · Accrued Income 1.31-

1324 · Building Use - Refundable Dep 600.00

Total Other Current Liabilities 177,249.37

Total Current Liabilities 177,249.37

Total Liabilities 177,249.37

Equity

3900 · Fund Balance 1,702,582.23

Net Income 99,656.32-

Total Equity 1,602,925.91

TOTAL LIABILITIES & EQUITY 1,780,175.28
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 HUNTSVILLE AREA ASSOCIATION OF REALTORS

 Profit & Loss Budget vs. Actual
 January 2011 through December 2012

Jan - Dec 12 2012 Budget Variance % of Budget Jan - Dec 11 2011 Budget Variance % of Budget

Ordinary Income/Expense

Income

1502 · Interest Income 8,239.08 3,500.00 4,739.08 235.4% 8,574.09 7,000.00 1,574.09 122.49%

1503 · Application Fees 66,522.92 68,000.00 1,477.08- 97.83% 70,500.00 75,600.00 5,100.00- 93.25%

1520 · Late Fees 10,298.50 13,500.00 3,201.50- 76.29% 13,310.00 10,500.00 2,810.00 126.76%

1524 · Annual Key Maintenance 35,684.95 38,036.46 2,351.51- 93.82% 36,993.44 38,506.65 1,513.21- 96.07%

152511 · HAAR Dues 2011 0.00 0.00 0.00 0.0% 210,705.65 231,000.00 20,294.35- 91.22%

152512 · HAAR Dues 2012 194,696.71 208,700.00 14,003.29- 93.29% 0.00 0.00 0.00 0.0%

1526 · Rent Income - MLS 81,000.00 81,000.00 0.00 100.0% 81,000.00 81,000.00 0.00 100.0%

1527 · Education Income 24,428.00 28,000.00 3,572.00- 87.24% 28,451.50 11,000.00 17,451.50 258.65%

15291 · Banquet Sponorships 12,750.00 25,000.00 12,250.00- 51.0% 23,210.00 26,000.00 2,790.00- 89.27%

1530 · Misc Income 679.36 3,000.00 2,320.64- 22.65% 4,607.70 2,000.00 2,607.70 230.39%

1531 · Building Rental Income 5,920.00 4,000.00 1,920.00 148.0% 4,095.00 4,000.00 95.00 102.38%

1533 · REALTOR Expo 11,120.00 11,480.00 360.00- 96.86% 11,235.00 10,000.00 1,235.00 112.35%

1535 · ARPAC Event Income 20,081.00 0.00 20,081.00 100.0% 13,955.00 0.00 13,955.00 100.0%

15351 · Arbitration/Mediation Fees 1,500.00 1,500.00 0.00 100.0% 1,000.00 1,500.00 500.00- 66.67%

15352 · Ethics Fines 1,000.00 0.00 1,000.00 100.0% 0.00 0.00 0.00 0.0%

1536 · Lease of Computer System 75,000.11 75,000.08 0.03 100.0% 70,000.08 70,000.08 0.00 100.0%

1538 · Maps Income 348.00 500.00 152.00- 69.6% 297.00 1,000.00 703.00- 29.7%

1539 · GMM Luncheon Income 16,146.63 16,950.00 803.37- 95.26% 10,820.00 10,270.00 550.00 105.36%

1546 · Royalties from NALMLS 38,108.00 46,598.40 8,490.40- 81.78% 40,438.00 44,007.60 3,569.60- 91.89%

1552 · KeyBoxes 40,540.00 44,625.00 4,085.00- 90.85% 43,525.00 47,250.00 3,725.00- 92.12%

1553 · Supra Activekey Car Charger 275.00 375.00 100.00- 73.33% 400.00 575.00 175.00- 69.57%

1554 · Supra Ekey Fob 1,260.00 3,600.00 2,340.00- 35.0% 3,353.95 2,760.00 593.95 121.52%

1555 · Supra Replacement Key Container 88.00 100.00 12.00- 88.0% 583.00 100.00 483.00 583.0%

1556 · Supra IPhone Adapter 8,673.00 4,425.00 4,248.00 196.0% 6,915.48 1,600.00 5,315.48 432.22%

Total Income 654,359.26 677,889.94 23,530.68- 96.53% 683,969.89 675,669.33 8,300.56 101.23%

Gross Profit 654,359.26 677,889.94 23,530.68- 96.53% 683,969.89 675,669.33 8,300.56 101.23%

Expense

1700 · AE Search 5,466.90 0.00 5,466.90 100.0% 0.00 0.00 0.00 0.0%
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 HUNTSVILLE AREA ASSOCIATION OF REALTORS

 Profit & Loss Budget vs. Actual
 January 2011 through December 2012

Jan - Dec 12 2012 Budget Variance % of Budget Jan - Dec 11 2011 Budget Variance % of Budget

1735 · Accounting 11,660.68 6,500.00 5,160.68 179.4% 7,675.76 5,000.00 2,675.76 153.52%

1736 · Dues & Subscriptions 1,786.00 2,000.00 214.00- 89.3% 1,684.99 2,000.00 315.01- 84.25%

1740 · Advertising 4,409.79 9,095.00 4,685.21- 48.49% 2,875.80 2,015.00 860.80 142.72%

1743 · ARPAC (Golden R $2000) 20,963.04 2,000.00 18,963.04 1,048.15% 13,654.60 2,000.00 11,654.60 682.73%

1756 · Bank Svc Charge & CC Processing 7,085.89 6,000.00 1,085.89 118.1% 6,620.36 5,240.00 1,380.36 126.34%

1757 · BRAC Expenses 0.00 2,000.00 2,000.00- 0.0% 785.98 3,000.00 2,214.02- 26.2%

1761 · Charitable Projects ($5,000) 0.00 5,000.00 5,000.00- 0.0% 5,000.00 5,000.00 0.00 100.0%

1762 · Contributions 250.00 500.00 250.00- 50.0% 2,250.00 1,000.00 1,250.00 225.0%

1766 · Copier/Fax 1,800.00 1,800.00 0.00 100.0% 3,000.00 3,000.00 0.00 100.0%

1771 · Chamber of Commerce-HREGI (15K) 15,000.00 15,000.00 0.00 100.0% 15,000.00 15,000.00 0.00 100.0%

1773 · Depreciation Expense 33,375.43 0.00 33,375.43 100.0% 34,817.09 0.00 34,817.09 100.0%

1774 · Amortization Expense 732.80 0.00 732.80 100.0% 732.80 0.00 732.80 100.0%

1776 · Education & Seminars 19,311.51 14,500.00 4,811.51 133.18% 24,294.53 10,950.00 13,344.53 221.87%

1785 · Grievance Committee 253.57 500.00 246.43- 50.71% 249.34 500.00 250.66- 49.87%

1786 · Installation Banquet 15,744.95 25,000.00 9,255.05- 62.98% 28,946.89 26,000.00 2,946.89 111.33%

1806 · Insurance 5,779.00 6,800.00 1,021.00- 84.99% 6,421.40 6,800.00 378.60- 94.43%

1825 · Hospitality 5,000.00 5,000.00 0.00 100.0% 0.00 1,000.00 1,000.00- 0.0%

18271 · Lockbox-SUPRA 23,491.90 40,000.00 16,508.10- 58.73% 39,546.17 32,000.00 7,546.17 123.58%

18272 · Lockbox Buyback 7,150.00 5,000.00 2,150.00 143.0% 3,750.00 3,000.00 750.00 125.0%

18275 · EKey Fob 1,444.73 4,000.00 2,555.27- 36.12% 3,264.39 3,000.00 264.39 108.81%

18276 · IPhone Adapter 8,230.74 5,000.00 3,230.74 164.62% 6,305.65 3,000.00 3,305.65 210.19%

1831 · Legal 1,724.75- 4,000.00 5,724.75- 43.12%- 3,438.61 4,000.00 561.39- 85.97%

1838 · Member Profitability 43.09 1,500.00 1,456.91- 2.87% 804.86 1,500.00 695.14- 53.66%

1839 · Member Relations 1,397.83 2,000.00 602.17- 69.89% 1,716.52 2,000.00 283.48- 85.83%

1840 · Governmental  Affairs 10,300.00 15,000.00 4,700.00- 68.67% 13,300.00 15,000.00 1,700.00- 88.67%

1843 · Membership Meetings 19,695.33 16,270.00 3,425.33 121.05% 16,601.06 16,000.00 601.06 103.76%

1845 · Office Expense/Supplies 5,564.98 5,000.00 564.98 111.3% 10,427.07 9,600.00 827.07 108.62%

1846 · Open House 3,534.32 5,000.00 1,465.68- 70.69% 4,497.20 5,000.00 502.80- 89.94%

1847 · Business Meetings 9,768.46 12,450.00 2,681.54- 78.46% 8,082.38 10,000.00 1,917.62- 80.82%

1848 · Network Server Maintenance 1,349.12 1,500.00 150.88- 89.94% 800.72 5,800.00 4,999.28- 13.81%

1850 · Postage 3,859.67 2,800.00 1,059.67 137.85% 3,309.40 2,500.00 809.40 132.38%

1853 · Professional Standards Comm 328.02 500.00 171.98- 65.6% 249.33 500.00 250.67- 49.87%
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 HUNTSVILLE AREA ASSOCIATION OF REALTORS

 Profit & Loss Budget vs. Actual
 January 2011 through December 2012

Jan - Dec 12 2012 Budget Variance % of Budget Jan - Dec 11 2011 Budget Variance % of Budget

1854 · REALTOR Expo Expense 7,474.23 7,750.00 275.77- 96.44% 6,178.55 6,000.00 178.55 102.98%

1855 · Printing 99.27 1,500.00 1,400.73- 6.62% 395.10 2,000.00 1,604.90- 19.76%

18560 · Security System 528.00 954.00 426.00- 55.35% 586.93 1,000.00 413.07- 58.69%

18561 · Janitorial Services 11,785.87 18,564.00 6,778.13- 63.49% 15,539.19 18,500.00 2,960.81- 84.0%

18562 · Landscaping & Lawn Care 6,298.52 6,600.00 301.48- 95.43% 6,632.40 6,760.00 127.60- 98.11%

18563 · Pest Control 1,617.08 1,940.00 322.92- 83.36% 1,812.08 1,850.00 37.92- 97.95%

18564 · Electrical 1,075.94 1,000.00 75.94 107.59% 1,381.44 1,000.00 381.44 138.14%

18565 · Plumbing 75.92 500.00 424.08- 15.18% 929.70 100.00 829.70 929.7%

18566 · Heat & A/C 1,669.65 3,500.00 1,830.35- 47.7% 3,458.55 2,500.00 958.55 138.34%

18568 · Repairs and Maintenance 7,587.56 10,600.00 3,012.44- 71.58% 954.52 4,210.00 3,255.48- 22.67%

18569 · Waste Dumpster Services 976.00 1,236.00 260.00- 78.96% 936.00 1,236.00 300.00- 75.73%

1857 · Property - Annual Maintenance 0.00 0.00 0.00 0.0% 2,409.43 7,790.00 5,380.57- 30.93%

1861 · Special Projects 2,700.00 0.00 2,700.00 100.0% 6,477.20 0.00 6,477.20 100.0%

1864 · Orientation 478.41- 7,470.00 7,948.41- 6.4%- 2,989.37 8,500.00 5,510.63- 35.17%

1865 · Service from MLS 287,379.96 287,380.00 0.04- 100.0% 278,240.35 278,241.00 0.65- 100.0%

1866 · Tax Penalty 47.59 0.00 47.59 100.0% 308.00 0.00 308.00 100.0%

1867 · Strategic Planning 3,333.33 3,000.00 333.33 111.11% 3,333.33 3,000.00 333.33 111.11%

1870 · Taxes - Property 14,244.80 14,245.00 0.20- 100.0% 14,244.80 14,382.00 137.20- 99.05%

1872 · Public Relations 0.00 0.00 0.00 0.0% 26,872.56 26,000.00 872.56 103.36%

1873 · Travel 72,094.12 60,000.00 12,094.12 120.16% 69,269.85 60,000.00 9,269.85 115.45%

1874 · Telephone 3,476.68 3,000.00 476.68 115.89% 3,999.96 3,999.96 0.00 100.0%

1880 · Utilities 19,495.76 22,000.00 2,504.24- 88.62% 20,459.32 22,000.00 1,540.68- 93.0%

1892 · Miscellaneous 5.00 1,000.00 995.00- 0.5% 113.13 1,000.00 886.87- 11.31%

1990 · Provision for Income Tax 17,011.18 0.00 17,011.18 100.0% 11,554.00 0.00 11,554.00 100.0%

Total Expense 701,551.05 673,954.00 27,597.05 104.1% 749,178.66 671,473.96 77,704.70 111.57%

Net Ordinary Income 47,191.79- 3,935.94 51,127.73- 1,199.0%- 65,208.77- 4,195.37 69,404.14- 1,554.3%-

Other Income/Expense

Other Income

1505 · Investment Income - MLS 50,488.99- 114,322.00-

1540 · Gain/(Loss)-Disposal of Asset 1,500.00- 0.00
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 HUNTSVILLE AREA ASSOCIATION OF REALTORS

 Profit & Loss Budget vs. Actual
 January 2011 through December 2012

Jan - Dec 12 2012 Budget Variance % of Budget Jan - Dec 11 2011 Budget Variance % of Budget

Total Other Income 51,988.99- 114,322.00-

Other Expense

1997 · State Income Tax Expense 475.54 4,756.00

Total Other Expense 475.54 4,756.00

Net Other Income 52,464.53- 119,078.00-

Net Income 99,656.32- 3,935.94 103,592.26- 2,531.96%- 184,286.77- 4,195.37 188,482.14- 4,392.62%-

The following are Non-cash expenditures

2773 · Depreciation Expense 33,375.43 34,817.09

2775 · Amortization Expense 732.80 732.80

1505 · Investment Income - MLS 50,488.99 114,322.00

1540 · Gain/(Loss)-Disposal of Asset 1,500.00 0.00

Net Income (excluding non-cash expenditures) -13,559.10 -34,414.88
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 HUNTSVILLE AREA ASSOCIATION OF REALTORS

 Profit & Loss Budget vs. Actual
 January through December 2012

Jan - Dec 12 2012 Budget Variance % of Budget

Ordinary Income/Expense

Income

1502 · Interest Income 8,239.08 3,500.00 4,739.08 235.4%

1503 · Application Fees 66,522.92 68,000.00 1,477.08- 97.83%

1520 · Late Fees 10,298.50 13,500.00 3,201.50- 76.29%

1524 · Annual Key Maintenance 35,684.95 38,036.46 2,351.51- 93.82%

152512 · HAAR Dues 2012 194,696.71 208,700.00 14,003.29- 93.29%

1526 · Rent Income - MLS 81,000.00 81,000.00 0.00 100.0%

1527 · Education Income 24,428.00 28,000.00 3,572.00- 87.24%

15291 · Banquet Sponorships 12,750.00 25,000.00 12,250.00- 51.0%

1530 · Misc Income 679.36 3,000.00 2,320.64- 22.65%

1531 · Building Rental Income 5,920.00 4,000.00 1,920.00 148.0%

1533 · REALTOR Expo 11,120.00 11,480.00 360.00- 96.86%

1535 · ARPAC Event Income 20,081.00 0.00 20,081.00 100.0%

15351 · Arbitration/Mediation Fees 1,500.00 1,500.00 0.00 100.0%

15352 · Ethics Fines 1,000.00 0.00 1,000.00 100.0%

1536 · Lease of Computer System 75,000.11 75,000.08 0.03 100.0%

1538 · Maps Income 348.00 500.00 152.00- 69.6%

1539 · GMM Luncheon Income 16,146.63 16,950.00 803.37- 95.26%

1546 · Royalties from NALMLS 38,108.00 46,598.40 8,490.40- 81.78%

1552 · KeyBoxes 40,540.00 44,625.00 4,085.00- 90.85%

1553 · Supra Activekey Car Charger 275.00 375.00 100.00- 73.33%

1554 · Supra Ekey Fob 1,260.00 3,600.00 2,340.00- 35.0%

1555 · Supra Replacement Key Container 88.00 100.00 12.00- 88.0%

1556 · Supra IPhone Adapter 8,673.00 4,425.00 4,248.00 196.0%

Total Income 654,359.26 677,889.94 23,530.68- 96.53%

Gross Profit 654,359.26 677,889.94 23,530.68- 96.53%

Expense

1700 · AE Search 5,466.90 0.00 5,466.90 100.0%

1735 · Accounting 11,660.68 6,500.00 5,160.68 179.4%

1736 · Dues & Subscriptions 1,786.00 2,000.00 214.00- 89.3%

1740 · Advertising 4,409.79 9,095.00 4,685.21- 48.49%

1743 · ARPAC (Golden R $2000) 20,963.04 2,000.00 18,963.04 1,048.15%

1756 · Bank Svc Charge & CC Processing 7,085.89 6,000.00 1,085.89 118.1%

1757 · BRAC Expenses 0.00 2,000.00 2,000.00- 0.0%

1761 · Charitable Projects ($5,000) 0.00 5,000.00 5,000.00- 0.0%

1762 · Contributions 250.00 500.00 250.00- 50.0%

1766 · Copier/Fax 1,800.00 1,800.00 0.00 100.0%

1771 · Chamber of Commerce-HREGI (15K) 15,000.00 15,000.00 0.00 100.0%

1773 · Depreciation Expense 33,375.43 0.00 33,375.43 100.0% Non-cash expense

1774 · Amortization Expense 732.80 0.00 732.80 100.0% Non-cash expense

1776 · Education & Seminars 19,311.51 14,500.00 4,811.51 133.18%

1785 · Grievance Committee 253.57 500.00 246.43- 50.71%

1786 · Installation Banquet 15,744.95 25,000.00 9,255.05- 62.98%

1806 · Insurance 5,779.00 6,800.00 1,021.00- 84.99%

1825 · Hospitality 5,000.00 5,000.00 0.00 100.0%

18271 · Lockbox-SUPRA 23,491.90 40,000.00 16,508.10- 58.73%

18272 · Lockbox Buyback 7,150.00 5,000.00 2,150.00 143.0%

18275 · EKey Fob 1,444.73 4,000.00 2,555.27- 36.12%

18276 · IPhone Adapter 8,230.74 5,000.00 3,230.74 164.62%

1831 · Legal 1,724.75- 4,000.00 5,724.75- 43.12%-

1838 · Member Profitability 43.09 1,500.00 1,456.91- 2.87%

1839 · Member Relations 1,397.83 2,000.00 602.17- 69.89%

1840 · Governmental  Affairs 10,300.00 15,000.00 4,700.00- 68.67%

1843 · Membership Meetings 19,695.33 16,270.00 3,425.33 121.05%

1845 · Office Expense/Supplies 5,564.98 5,000.00 564.98 111.3%
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 HUNTSVILLE AREA ASSOCIATION OF REALTORS

 Profit & Loss Budget vs. Actual
 January through December 2012

Jan - Dec 12 2012 Budget Variance % of Budget

1846 · Open House 3,534.32 5,000.00 1,465.68- 70.69%

1847 · Business Meetings 9,768.46 12,450.00 2,681.54- 78.46%

1848 · Network Server Maintenance 1,349.12 1,500.00 150.88- 89.94%

1850 · Postage 3,859.67 2,800.00 1,059.67 137.85%

1853 · Professional Standards Comm 328.02 500.00 171.98- 65.6%

1854 · REALTOR Expo Expense 7,474.23 7,750.00 275.77- 96.44%

1855 · Printing 99.27 1,500.00 1,400.73- 6.62%

18560 · Security System 528.00 954.00 426.00- 55.35%

18561 · Janitorial Services 11,785.87 18,564.00 6,778.13- 63.49%

18562 · Landscaping & Lawn Care 6,298.52 6,600.00 301.48- 95.43%

18563 · Pest Control 1,617.08 1,940.00 322.92- 83.36%

18564 · Electrical 1,075.94 1,000.00 75.94 107.59%

18565 · Plumbing 75.92 500.00 424.08- 15.18%

18566 · Heat & A/C 1,669.65 3,500.00 1,830.35- 47.7%

18568 · Repairs and Maintenance 7,587.56 10,600.00 3,012.44- 71.58%

18569 · Waste Dumpster Services 976.00 1,236.00 260.00- 78.96%

1861 · Special Projects 2,700.00 0.00 2,700.00 100.0%

1864 · Orientation 478.41- 7,470.00 7,948.41- 6.4%-

1865 · Service from MLS 287,379.96 287,380.00 0.04- 100.0%

1866 · Tax Penalty 47.59 0.00 47.59 100.0%

1867 · Strategic Planning 3,333.33 3,000.00 333.33 111.11%

1870 · Taxes - Property 14,244.80 14,245.00 0.20- 100.0%

1873 · Travel 72,094.12 60,000.00 12,094.12 120.16%

1874 · Telephone 3,476.68 3,000.00 476.68 115.89%

1880 · Utilities 19,495.76 22,000.00 2,504.24- 88.62%

1892 · Miscellaneous 5.00 1,000.00 995.00- 0.5%

1990 · Provision for Income Tax 17,011.18 0.00 17,011.18 100.0%

Total Expense 701,551.05 673,954.00 27,597.05 104.1%

Net Ordinary Income 47,191.79- 3,935.94 51,127.73- 1,199.0%-

Other Income/Expense

Other Income

1505 · Investment Income - MLS 50,488.99- Non-cash expense

1540 · Gain/(Loss)-Disposal of Asset 1,500.00- Non-cash expense

Total Other Income 51,988.99-

Other Expense

1997 · State Income Tax Expense 475.54

Total Other Expense 475.54

Net Other Income 52,464.53-
Net Income 99,656.32- 3,935.94 103,592.26- 2,531.96%-

The following are Non-cash expenditures

2773 · Depreciation Expense 33,375.43

2775 · Amortization Expense 732.80

1505 · Investment Income - MLS 50,488.99

1540 · Gain/(Loss)-Disposal of Asset 1,500.00

Net Income (excluding non-cash expenditures) -13,559.10
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 HUNTSVILLE AREA ASSOCIATION OF REALTORS

Background Information

 January through December 2012

HAAR Membership Count: Projected Dues Income 90% retention

As of December  31, 2012: 1571 Realtors and Designated Realtors 174,381.00$      156,942.90$    

Other Notes

Number of members who terminated in 2012 2

Number of members who went inactive in 2012 252

Number of members on medical/military leave in 2012 1

Active Realtor/DR count as of 12/14/2012 1575

Active Realtor/DR count as of 1/21/2013 1590

Suspended Realtor/DR as of 1/21/2013 1

Renewable Contracts: Purpose Term Expires 2012 Amount

UTC (formerly Supra) - Income ActiveKEY 6 years 2/1/2015 ActiveKEY $21/holder annually

UTC (formerly Supra) - Income eKEY 6 years 2/1/2015 eKEY $2/holder monthly

UTC (formerly Supra) - Expense Lockboxes 6 years 2/1/2015 $89 new / $69 refurb + s/h & tax

UTC (formerly Supra) - Expense Lockbox key container assembly 6 years 2/1/2015 $9.30 + s/h & tax

UTC (formerly Supra) - Expense iPhone adapter 6 years 2/1/2015 $49.95 + s/h & tax

UTC (formerly Supra) - Expense eKEY fob 6 years 2/1/2015 $49.95 + s/h & tax

Chamber of Commerce Chamber website annually 12/1/2012 1,470.00$                      

Chamber of Commerce HREGI 5/1/2012 15,000.00$                    

Elavon Credit card processor 3 year 4/1/2015 $66 base fee + % on card type (1.39% - 3.21%)

AON Insurance Professional Liability insurance annually 1/1/2013 4,600.00$                      

C.N.A. Insurance Building insurance annually 6/1/2013 1,679.00$                      

Frank Riddick Governmental Affairs annually annually 12,000.00$                    

Guardian Storage Unit offsite storage monthly monthly renegotiated to $205/mth

Intermedia Exchange Email & shared calendar hosting. Shared w/ NALMLS annually 2/1/2013 936.48$                         

Professional Security System quarterly monitoring 3 year 5/31/2015 372.00$                         

Jani-King janitoral service monthly monthly renegotiated to $485/mth

Elite Pest Control monthly pest control service annually 8/1/2013 new vendor at $75/mth

Cooks Pest Control quarterly termite service annually 11/1/2013 676.00$                         

Conditioned Air Solutions quarterly preventive maintenace on air units annually 8/1/2013 new vendor at $324/qtr

Fish Window Cleaning quarterly window cleaning service quarterly quarterly 600.00$                         

Koorsen Fire Protection annual fire extinguisher inspection annually 4/1/2013 $150 basic charge

NALMLS Intercompany services & allocation of salaries annually 1/1/2013 24,581.66$                    

NALMLS - POC Point of contact fee & royalties annually 1/1/2014 POC will start in 2013 

Huntsville Utilities monthly monthly monthly $1800 average

Captial Items Purchased: Amount Purchased Date

Modifications to A/C unit for front office 5,575.00$   7/11/2012

Non Budgeted Items Purchased: Amount Purchased Date

Habitat for Humanity sponsor 1,000.00$   2/24/2012

CRP 50th anniversary sponsor 750.00$      4/27/2012

Free2Teach 150.00$      7/31/2012

Fair Housing Forum sponsor 800.00$      8/23/2012

AE Search 5,024.50$   8/01/12-10/31/12

IRS Tax penalty of 2011 filing of 990T 47.59$        11/9/2012

Trademark filing 1,254.00$   3/01/12-8/31/12



Notes to December 2012 Financial Statement

HAAR Balance Sheet

The HAAR balance sheet currently reflects total assets of $1,780,175 compared to $177,249 in liabilities.

99% of the current assets are in cash, CD, money market or restricted reserves.

Deferred Income consists of $101,718 for 2013 dues, and $2,030 for 2013 Installation Banquet income

HAAR Profit and Loss Statement

Line 1503 - Application Fee - shows a decrease of $3,977 from 2011

Line 1520 - Late Fees Income - descreased by $3,011 from 2011 

Line 1533 - REALTOR Expo - netted $3,645 in income for 2012

Line 1535 - ARPAC Income - netted $1,117 in income for 2012

Line 1524 - Annual Key Maintenance - decreased by $1,308 from 2011 which is attributable to members 

leaving and/or members turning in their Active key for the eKey. We currently have 1410 members on Active 

keys, 94 on eKey Professional, 307 on eKey Basic. We received $26,789 for Active Key users and $8,896 for 

eKey users

Line 1539 - GMM Luncheon Income - shows an increase of $5,326 over 2011. This is attributable to better 

attendance of the membership meetings. However, when compared to the expense line 1843 - Membership 

Meetings, HAAR has incurred a loss of $3,548

Lines 152511 & 152512 - HAAR Dues - decreased by $16,008 from 2011. The number of members who went 

inactive in 2012 is 252. Of this count, 144 went inactive between November 2011 - March 15, 2012. The 2012 

budget was factored on 1920 members at 98% retention or 1882 members

Line 1546 - Royalties from NALMLS - shows a decrease of $2,330 from 2011. This is attributed to the loss of 

membership. The December 2011 y/e member count was 1694 compared to the December 2012 y/e member 

count of 1586. A loss of 108 members

Line 1552 - Key Boxes Income - actuals were $40,540 in 2012 and $43,525 in 2011 for a decrease of $2,985.  

When compared to the expense lines 18271 Lock Boxes Purchases & 18272  Lock Box Buybacks, HAAR netted 

$9,898

Lines 1527 - Education Income - shows a decrease of $4,023 from 2011, however, 2012 netted $5,116 in 

education income & sponsors

Line 1554 - Supra Ekey Fobs and line 1556 - Supra iPhone Adapter shows the member trend towards the 

adapter and away from fobs. This can also be seen in the expense line 18275 - Ekey Fob Purchases and line 

18276 - iPhone Adapter Purchases. The combined net of these accounts is $257



The Gross Profit line shows a decrease of $29,610 in income from 2011.

Line 1766 - Copier/Fax - reflects the HAAR payment to NALMLS for use of the copier

Line 1776 - Education Expense is down $4,983 from 2011. Income netted was $5,116

Lines 1773 & 1774 - Depreciation & Amortization - these are NON-CASH expenses

Line 1840 - Governmental Affairs - is below budget due to Frank's absence

Line 1846 - Open House Expense - decreased $962 due to staff renegotiating food costs with Bubba

Line 1850 - Postage Expense - is $1,059 overbudget due to more defective Supra products being returned

Line 1825 - Hospitality is related to HAAR sponsorship of the reception held for Richard Van Valkenburgh, 2013 

AAR President

Line 1700 - AE Search - was an unbudgeted item for 2012. All expenses are related to the search, interviews, 

and hiring of the AE

Line 1735 - Accounting - shows an increase of $3,984 over the 2011 expense which is attributed to 1) 2011 

Review of $7,700, 2) CPA consulting service and meetings of $3,880 and 3) deposit slips for accounting of $81

Line 1806 - Insurance contains the E&O insurance for HAAR as well as the building insurance expense which 

was renegotiated

Line 18271 - LockBox Purchases - is down $16,054 from 2011 which is attributed to HAAR keeping a smaller 

inventory on hand as well as reselling the used boxes that come in. Line 18272 - Lockbox Buyback has 

increased $3,400 over 2011. In 2012, HAAR bought back 143 lockboxes as opposed to 75 in 2011. Income 

netted is $9,898

Line 1743 - ARPAC Expense - includes $2,000 to maintain HAAR's Golden R status, $224 for an item donated to 

the AAR ARPAC Auction, and $18,739 in expense for the two ARPAC fundraisers. Income from the fundraisers 

netted was $1,117

Line 1831 - Legal Fees - consists of $3,275 in IP & Board Atty fees, and a reclass of $5,000 for legal fees related 

to claiming amnesity for the filing of UBI tax

Line 1845 - Office Expense - decreased $4,862 from 2011 which is attributed to the renegotiation of the 

storage unit and staff being more conservative with supplies

Line 18561 - Janitoral Service - decreased $3,753 from 2011 and is $6,778 underbudget for 2012 due to staff 

renegotiating cleaning services and supply vendors

Line 18566 - Heat & A/C - decreased $1,788 which is attributed to changing vendors for preventative 

maintenance on the HVAC system



The Total Expense line shows a decrease in expenses of $47,627 from 2011

Line 1505 - Investment in MLS shows the loss incurred on NALMLS that is carried over to the HAAR books

The 2012 Net Income shows a loss of $99,656 compared to the 2011 Net Income Loss of $184,286

Line 1873  -Travel - increased $2,824 from 2011. This account includes travel for the AE, HAAR President and 

Incoming President, Frank Riddick and various directors. Meetings attended are AAR Leadership & Realtor Day-

Montgomery, AE Institute-Chicago, Midyear Mtg-DC, AAR Summer Mtg-Perdido Beach, AAR Annual 

Convention-New Orleans, NAR Annual Convention-Orlando. Unbudgeted meetings were: AAR Special Called 

Meeting of $2,209, Mediation Training in Chicago of $2,482, and reclass of a prior yearend entry by accounting 

firm of $2,831 which they considered to be "immaterial", NAR Leadership in Minneapolis $1,776, Dutch dinner 

at NAR $782

Lines 18568 - Repairs & Maintenance - increased $6,633 from 2011 but is underbudget for 2012 by $3,012. 

Expenses include 1) replacement of 3 fire extinguishers $424, 2) pressure washing curbs $881.20, 3) repairs to 

front doors and reception window $1,850, 4) cleaning of ice machine $250, and 5) balance due of work by 

Jerry Brooks. Work was related to 2010 & 2011 renovation but was not billed until 12/2012

Line 1861 - Special Projects - was an unbudgeted item. The expense consists of the following sponsorships: 1) 

Habitat for Humanity $1,000, 2) Cummings Research Park 50th Anniversary $750, 3) Free2Teach $150, and 4) 

Fair Housing Forum $800

Line 1990 - Provision for Income Tax is an estimated projection of taxes that will be paid in relation to 2012 

Corporate Taxes. HAAR will not know acutals until the tax return is completed by the CPA

Line 1864 - Orientation - consists of expenses of $3,296 and sponsor income of $3,775. Note there was not an 

income line setup for Orientation Sponsors in 2012. Therefore the $478 is a profit to HAAR



Auditing Firm City, State Contact Name Contract Phone#

RFP 

sent

Response 

Received

Proposal 

Received Email

Tax 

Quote Audit Proposal 

Tax 

Prep Total

Anglin, Reichmann, Snellgrove Huntsville, AL Jason Miller 256-533-1010 verbal yes yes jmiller@anglincpa.com yes 27000 3500 30500

Beason & Nalley Huntsville, AL Brett Holt 256.533.1720 verbal yes yes bholt@beasonnalley.com yes 22500 3450 25950

Warren Averett Huntsville, AL Ryan Chaffin 256.533.7610 verbal not interested at this time Ryan.Chaffin@warrenaverett.com

Barnes & Blackwell Huntsville, AL Chuck Brand 256-562-2274 verbal no reply 

McGriff Dowdy Huntsville, AL Cathy Bostrom 256-533-9105 yes yes yes cbostrom@mdacpa.com yes 23800 5500 29300

Dent, Baker & Co,  LLP Birmingham, AL Dale Prosch 205.380.1913 yes yes yes dprosch@dentbaker.com yes 19500 3500 1500 24500

Frasier, Dean & Howard Nashville, TN Bob Weatherly 615-383-6592 yes yes yes weatherb@fdhcpa.com yes 18500 4000 2565 25065

Chris Kitchens, CPA Atlanta, GA Chris Kitchens 770-792-4464 yes not accepting new clients ckcpa@mindspring.com

Johnson, Feigley, Newton, & Brand Athens, AL Mike Brand 256-232-7500 x112 yes yes yes mbrand@jfnb.net yes 13500 estimated 2400 250+ 16150

Est Travel 

expenses

no reply

mailto:jmiller@anglincpa.com
mailto:bholt@beasonnalley.com
mailto:Ryan.Chaffin@warrenaverett.com
mailto:cbostrom@mdacpa.com
mailto:dprosch@dentbaker.com
mailto:weatherb@fdhcpa.com
mailto:ckcpa@mindspring.com
mailto:mbrand@jfnb.net






































 
 
January 22, 2013 
 
Katy Means 
Finance Director 
Huntsville Area Association of Realtors 
535 Monroe Street 
Huntsville, AL 35801 
 
 
Dear Katy, 
 
I am writing this letter as a recommendation for the CPA firm of Dent Baker and our CPA within that 
firm,  Dale Prosch. 
 
We had previously retained Dent Baker as our audit firm, however, it was put out for bid in 1996 when 
Charles Penn came on board as our new CEO.  Due to circumstances we were made aware of by the IRS, 
we felt that our CPA from 1996 until 2012 was not serving our interest in the proper way.  As you know, 
we were notified by the IRS that tax forms from 2008 until 2011 were not filed, only extentions. It was at 
that time that we put this service out for bid again and after interviewing several CPA firms decided to 
retain Dent Baker. 
 
I personally have gone through the 2011 audit and tax returns filing with Dale and Patrick Barker of Dent 
Baker and found them very easy to work with and very timely in these areas. I also worked with Dale 
from 1989 until 1996 as our auditor. 
 
I highly recommend them and know you will have the same experience with them that we do. 
 
Please let me know if you have any other questions. 
 
Sincerely, 
 
Robyn Kaylor 
Director, Administration & Finance 
Birmingham Association of REALTORS 
Birmingham Area Multiple Listing Service 
205-802-6073 
rkaylor@barbham.com 
 
 
 
 
 
 
 



To whom it may concern: 
 
The Birmingham Jewish Foundation and our sister organization, the Birmingham Jewish Federation have 
been using the accounting firm of Dent Baker for the last four years. Our audit and tax preparation have 
been conducted by their non-for-profit division headed by partner, Dale Prosch.   We are extremely 
pleased with their work for us. 
 
We have found them to be very knowledgeable about the  tax laws and accounting requirements in the 
area of charitable giving.  Endowments, such as ours, have many complicated rules to follow and they 
have been with us every step of the way.  I have been especially pleased at their expertise in this area 
and their command of the issues.  They have been available to answer questions and provide advice for 
us.  
 
We feel very comfortable with the quality and thoroughness  of their audit.   We believe the 
recommendations they have made to us for improvements have improved our organization’s 
operations. 
 
During our time with the firm, the IRS form 990 changed and was expanded dramatically and they 
worked closely with us to make sure that we were able to provide the appropriate information on the 
new form.   
 
In addition, we converted from an old, very much out-of-date accounting software to a new system.  
This made our audit this year especially challenging, as reconciliation of numbers was not a simple 
procedure.  We were very satisfied that they made the process as painless as possible for us. 
 
We believe they have gone above and beyond in the services they have provided to us.  I am very happy 
to strongly recommend the firm of Dent Baker 
 
Sally Friedman 
Executive Director 
Birmingham Jewish Foundation 
205-803-1519 (phone) 
205-803-1526 (fax) 
sallyf@bjf.org 
 

mailto:sallyf@bjf.org






 

                                    2013 MLS Committee 

Opie Balch - MLS President   
Julie Lockwood Huntsville 
Kathy Mann Huntsville 
Bill Ward Huntsville 
Jennifer Perreault Huntsville 
Dee James Huntsville 
Elizabeth-Cooper Golden Huntsville 
Rod Schumann Huntsville 
Rod Weaver Huntsville 
Sha  Jarbo Huntsville 
Cindy  Dyer Huntsville  
Zach Bingham Huntsville 
Valerie Miles Huntsville 
Bill Stewart Huntsville 
Barry Berman Huntsville 
Kim Niemeier Huntsville 
Linda Sheffield Huntsville 
Alan Wright Huntsville 
Wanda Gunter Athens/Limestone 
Carol Royster Athens/Limestone 
Rita Chitwood DeKalb 
Not yet announced by 
board   Etowah/Cherokee 
 Not yet announced by 
board   Etowah/Cherokee 
Pat Rusidoff Jackson 
Patience Maples Marshall 
Bruce Sanford Marshall 
Linda Peek Morgan 
Mike Sandoval Morgan 

 

 



01.15.2013 

F&B Motions 

All three motions passed the committee and were Unanimous.  

Motion:  

To contract with Dent, Baker & Co to perform the HAAR/NAMLS 2012 audit at cost of $18,500 - $19,500. 

The audit would be done on an income tax basis.  

Rationale:  

The firm has approximately 20 years experience with auditing the Birmingham Association of 

Realtors. The firm also has over 40 years experience in services to Bill Watts, Watts Realty Co. 

The firm representative showed interest in doing its research on our material ahead of time. 

The firm was the only one willing to cap it’s expenses at $19,500 plus travel of an estimated 

$1,500. 

The firm representative has suggestions and recommendations for a number of tax strategies & 

advantages that could benefit our organization. 

 The firm would start the audit planning process as soon as approval is given. They would 

conduct their fieldwork no later than the 2nd week of February in order to file the corporate tax 

return by March 15. As well, they could do the audit in a more timely manner by splitting their 

time between onsite work and remote work in order to keep the travel expenses down.  

The firm representative will keep the CEO and F&B committee involved in the audit process. 

The firm representative would address the membership (at no additional charge) after the audit 

is completed.  

Should we choose to do so, the firm can perform an “Agreed Upon Procedure Engagement” that 

will investigate specific areas of concern rather than performing full audits of previous years 

which would minimize the expense incurred and would identify areas of deficiency or irregularity.  

 

Motion: 

To conduct a full audit every 3 years.  

Rationale:  

If serious deficiencies or irregularities are discovered as a result of the 2012 audit, then F&B 

would recommend performing an audit every year. 



Motion 3: 

To have Dent, Baker & Company perform the 2012 tax filings in conjunction with the audit. 

Rationale:  

 $3,500 for tax preparation is the same amount that we are paying our existing CPA firm. 

Having the same firm prepare the tax return should prove timelier and will provide a new set of 

eyes that has experience in other REALTOR® association tax preparation.  

 



 

For approval: 

Grievance Committee 

CHAIR Terry Lewis  2014 

CO-CHAIR Barry Berman 2014 

      

MEMBERS Carey Rosenblum 2014 

  Craig Lamar 2013 

  Lynn Cawthon 2013 

  John Morley  2015 

  Thelma Dawson 2015 

  Nancy VanValkenburgh  2015 

  Cliff Mann 2013 

 

Professional Standards 

Chair: Dee James 

Co-Chair: Clif Miller 

Rex Anderson 

Gerald Maxwell 

Doris Wilson 

Brenda Wilson 

Stella Torres 

Patricia Ledbetter 

Jan Wells 

B.J Boyanton 

Martha Webster 

Kathleen Gardner 

Sid Pugh 

Sophia Moore 

Ann Owens 

Jam Cap 

Dottie Madison 

Patricia West 

Larry Carroll 

Doris Griffin 

Randall Cagle 

Barbra Hubler 

 

 

 



Professional Standards Continued 

Robert Simons 

Regina Underwood 

Margaret Mann 

Joe DeLehman 

Larry Perreault 

Linda Becker 

Scott Averbuch 

Rebecca Rogers 

Jeff Nixon 

Sherry Dinges 

MaryLynn Dowling 

Rod Weaver 

Cindi Peters 

Leslie Turner 

Lynda Tallyn 

Shirley Brooks 

Rod Schumann 

Landa Pennington 

Gail Fay 

Liz Simmons 

Sherman Banks 

Valerie Miles 

Pat Glenn 

Matt Curtis 

Steve Cawthon 

Ginny Brandau 

Jennifer Perreault 

Paul Buxton 

Isaac Winkles 

Jay Jones 

 

 



SHORT SALE ADDENDUM 

 

This is an addendum to the Sales Contract dated __________________________including all prior addendums 
and counter offers, between _______________________________________________________as Purchaser,    
and ______________________________________________________________________________ as Seller, 
regarding the property located at ___________________________________________________ (“Property”).  
The terms of this Addendum are hereby incorporated as part of the Sales Contract, and to the extent the terms of 
this Addendum modify or conflict with any provisions of the Sales Contract, including all prior addendums and 
counter offers, these terms shall control. 

1. ACKNOWLEDGMENT OF SHORT SALE 
A. Seller represents to Purchaser that the agreed upon purchase price for the Property may be less than  

the amount(s) owed to individuals/entities (“Third Parties”) that have an interest in the Property.   
For purposes of this Addendum, Third Parties may include, without limitation: institutional lenders, 
mortgage insurers, bankruptcy trustees, federal, state and local tax authorities, and private parties.  
Since some or all of the Third Parties will be asked to approve a lien payoff/release that is less or 
“short” of the amount actually owed, this proposed transaction is referred to as a “Short Sale.”   
All parties acknowledge that at the present time the exact identities of the Third Parties and/or the exact 
amounts of their liens may not be currently known. 

B. Seller and Purchaser acknowledge that significant time delays and other complications may occur while 
negotiating the Short Sale. 
 

2. SHORT SALE APPROVAL 
A. This Agreement is contingent upon Seller’s receipt of and delivery to Purchaser of written consent 

(“Third Parties’ Consent”) to the Agreement by all existing Third Parties.   
B. Third Parties’ Consent means that all Third Parties shall collectively agree to reduce their respective 

loan balances by an amount sufficient to permit the proceeds from the sale of the Property to pay the 
existing balances on loans secured by the Property, real property taxes, brokerage commissions, closing 
costs, and other monetary obligations the Agreement requires Seller to pay at closing (including, but not 
limited to settlement charges, title charges, pro-rations, homeowners association fees and repairs) 
without requiring Seller to place any funds into escrow or have any continuing obligation to Third 
Parties. 

C. Seller shall deliver to Purchaser a copy of Third Parties’ Consent within 3 business days after receipt by 
the Seller.  Seller’s presentation to Purchaser of Third Parties’ Consent satisfying Section 2.B shall 
remove the contingency in Section 2.A. 

D. Seller and Purchaser shall reasonably cooperate with existing Third Parties in the short sale process,  
but neither Seller nor Purchaser is obligated to change the terms of their Agreement to satisfy Third 
Parties’ Consent or settlement terms. 

E. If Third Parties’ written consent or settlement terms provided to Seller require changes to the 
Agreement in order to satisfy the terms of section 2.B the following will apply: 
1. Neither Purchaser nor Seller shall be obligated to continue negotiations to satisfy any of the 

requirements of the settlement terms. 
2. Either party may in writing cancel this Agreement. 
3. If the Agreement is cancelled pursuant to this section, Purchaser shall be entitled to return of any 

earnest money deposit. 

Short Sale Addendum                   
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SHORT SALE ADDENDUM 

 
3. SELLER’S RIGHT TO ACCEPT AND SUBMIT ADDITIONAL OFFERS 

A. Purchaser agrees that at any time prior to the Seller’s receipt of Third Parties’ Consent, Seller may 
continue to market the Property for sale and submit additional offers for purchase of the Property to the 
Third Parties for review and approval. 

B. Upon the Seller’s receipt of a written offer which will result in a higher net pay-off to the Third Parties, 
Seller shall present the Purchaser with a multiple offer notification and permit them to provide a final 
and best offer. 

 
4. PURCHASER’S RIGHT TO CANCEL AGREEMENT 

Seller agrees that at any time prior to Seller’s receipt and submittal to Purchaser of the Third Parties’ 
Consent, Purchaser may cancel the Agreement for any reason by providing written notice to Seller or 
Seller’s Agent whereupon Purchaser shall be entitled to return of any earnest money deposit.  Upon written 
cancellation notification, the Seller hereby authorizes the Earnest Money Holder to release said 
earnest money deposit to the Purchaser without further claim or liability.  Earnest Money Holder 
shall have ten banking days from receipt of written cancellation notice to return Purchaser’s earnest 
money deposit. 

 
5. TIME PERIODS 

Time periods in the Agreement for inspections, contingencies, covenants, and other obligations shall begin 
the following business day after Seller delivers to Purchaser the Third Parties’ Consent.   

 
6. CREDIT, LEGAL AND TAX ADVICE 

Seller is informed that a Short Sale may have credit or legal consequences and may result in taxable income 
to Seller.  Seller is advised to seek advice from an attorney, certified public accountant or other expert 
regarding such potential consequences of a Short Sale. 

By signing below, Purchaser and Seller each acknowledge that they have read, understand, accept and 
have received a copy of this Short Sale Addendum. 

 

____________________________  ____________________________ 
Purchaser     Seller 
 
____________________________  ____________________________ 
Date      Date 
 
 
____________________________  ____________________________ 
Purchaser     Seller 
 
____________________________  ____________________________ 
Date      Date 

Short Sale Addendum                   
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HUNTSVILLE AREA ASSOCIATION OF REALTORS® 

OFFICERS & DIRECTORS MEETING MINUTES 

Tuesday, January 29, 2013 

9:30 AM 

 
PRESENT: President Julie Lockwood, President-Elect Bill Stewart, MLS President Opie Balch, Secretary/Treasurer Kathy Mann, Bonnie 

Ballard, Ginny Brandau, Lori Carter, Larry Carroll, Betty Hughes, Steven LaMar, Zelda Lanza, Terry Lewis, Valerie Miles, Clif Miller, 

Craig Paulus, Cindi Peters, Tommy Pruett, Michael Rosenblum, Rod Schumann, Robert Simons, Regina Underwood,  Rod Weaver, Jan 

Wells 

ABSENT: John Evans, Attorney Bo Harrison, Lynn Kilgore, Landa Pennington 

STAFF: CEO Kipp Cooper, Christina Hearne, Rhonda Ricketts, Katy Means, Tammy Owen 

OTHERS PRESENT: Cindy Dyer  

At a meeting of the Officers and Directors, held at the Huntsville Area Association of Realtors, 535 Monroe Street Huntsville, AL, 

35801, the meeting was called to order by President Julie Lockwood at 10:09am, Central Standard Time.  

Invocation was led by Julie Lockwood. 

Pledge of Allegiance was led by Bill Stewart. 

MOTION: To approve the Consent Agenda 

Motion Carried. 

TREASURERS REPORT 

Secretary/Treasurer Kathy Mann presented the 2012 end of year financials. 

PRESIDENT’S REMARKS 

President Julie Lockwood presented the Professional Standards, Grievance and MLS Committees for approval. 

MOTION: To approve the proposed Professional Standards Committee 

Professional Standards 
  

Chair: Dee James 
  

Co-Chair: Clif Miller 
  Rex Anderson Doris Griffin Lynda Tallyn 

Gerald Maxwell Randall Cagle Shirley Brooks 
Doris Wilson Barbra Hubler Rod Schumann 
Brenda Wilson Robert Simons Landa Pennington 
Stella Torres Regina Underwood Gail Fay 

Patricia Ledbetter Margaret Mann Liz Simmons 
Jan Wells Joe DeLehman Sherman Banks 

B.J Boyanton Larry Perreault Valerie Miles 
Martha Webster Linda Becker Pat Glenn 
Kathleen Gardner Scott Averbuch Matt Curtis 
Sid Pugh Rebecca Rogers Steve Cawthon 

Sophia Moore Jeff Nixon Ginny Brandau 
Ann Owens Sherry Dinges Jennifer Perreault 
Jan Cap MaryLynn Dowling Paul Buxton 

Dottie Madison Rod Weaver Isaac Winkles 
Patricia West Cindi Peters Jay Jones 
Larry Carroll Leslie Turner 

  

Motion Carried. 



MOTION: To approve the proposed Grievance Committee 

Grievance Committee 

CHAIR Terry Lewis  2014 

CO-CHAIR Barry Berman 2014 

      

MEMBERS Carey Rosenblum 2014 

  Craig Lamar 2013 

  Lynn Cawthon 2013 

  John Morley  2015 

  Thelma Dawson 2015 

  Nancy VanValkenburgh  2015 

  Cliff Mann 2013 

 

Motion Carried. 

MOTION: To approve the proposed MLS Committee subject to NALMLS approval 

2013 MLS Committee 

Opie Balch - MLS President   
Julie Lockwood Huntsville 
Kathy Mann Huntsville 
Bill Ward Huntsville 
Jennifer Perreault Huntsville 
Dee James Huntsville 
Elizabeth-Cooper Golden Huntsville 
Rod Schumann Huntsville 
Rod Weaver Huntsville 
Sha  Jarboe Huntsville 
Cindy  Dyer Huntsville  
Zach Bingham Huntsville 
Valerie Miles Huntsville 
Bill Stewart Huntsville 
Barry Berman Huntsville 
Kim Niemeier Huntsville 
Linda Sheffield Huntsville 
Alan Wright Huntsville 
Wanda Gunter Athens/Limestone 
Carol Royster Athens/Limestone 
Rita Chitwood DeKalb 
Not yet announced by 
board   Etowah/Cherokee 
 Not yet announced by 
board   Etowah/Cherokee 
Pat Rusidoff Jackson 
Patience Maples Marshall 
Bruce Sanford Marshall 
Linda Peek Morgan 
Mike Sandoval Morgan 

 

Motion Carried. 

MOTION: To appoint Larry Carroll as Chair of the Professional Development Committee (soon to be Education Committee) 

Motion Carried. 

 

 



CEO UPDATE 

CEO, Kipp Cooper spoke about the Installation Banquet and how big of a success it was and that this is the first year in a while that 

we made a profit. He said that was largely in part to some vendors that do business with us to become members and sponsor the 

event. 

He also talked about how staff has been doing a great job working with vendors to get them to join by taking the membership cost 

off of their bill. 

He reminded everyone that we will be switching over to logging in through Valleymls.com instead of NALMLS on February 6
th

 . 

He demonstrated how to go in to the calendar feature of Valleymls.com and load events to your personal calendar. 

He presented and read a letter from Judge Riddick regarding his request for a leave of absence. (see attachment A) 

MOTION: To send a letter to Judge Riddick on behalf of our association in response to his letter 

Motion Carried. 

He also told everyone that the Agendas and the minutes from the meetings will be posted on Valleymls.com behind the password 

protected Member Portal so that all members will have access. 

President Julie Lockwood inducted Directors that could not make it to the Installation Banquet. (Michael Rosenblum, Tommy Pruett 

and Betty Hughes) 

COMMITTEE REPORTS 

Forms Committee Chair Rod Schumann presented the new Short Sale Addendum form for approval. (see Attachment B) 

MOTION: To approve the new Short Sale Addendum 

Motion Carried. 

Secretary/Treasurer and Finance and Budget Committee Chair Kathy Mann presented the motions form the Finance and Budget 

meeting regarding the audit. (see Attachment C) 

MOTION: To contract with Dent, Baker & Co to perform the HAAR/NAMLS 2012 audit at cost of $18,500 - $19,500. The audit would 

be done on an income tax basis.  

Motion Carried. 

MOTION: To conduct a full audit every 3 years. 

Motion Carried. 

MOTION: To have Dent, Baker & Company perform the 2012 tax filings in conjunction with the audit. 

Motion Carried. 

MOTION: To approve travel for the accounting firm doing the audit at an expense not to exceed $2000. 

Motion Carried. 

ARPAC Committee Member Zelda Lanza told everyone that at the January meeting they had a brainstorming session and it looks 

like 2013 will be another great year. 

Governmental Affairs Committee Chair Steven Lamar told everyone that they will be having their first meeting on February to get 

the year started. 

Affiliate Director Craig Paulus told everyone that he would be meeting with his predecessor to discuss the Affiliate Director role and 

to collaborate about the Affiliate Council for 2013. 



CRS Chair Bonnie Ballard informed everyone that their next meeting would be on the 15
th

 and the speaker will be speaking on short 

sales. They are also going to bring the CRS core class here on October 24-25.  

WCR President Cindi Peters said their next meeting will be in February and Colonel Hamilton will be speaking. 

HOA Task Force Member Betty Hughes said they will have their last meeting with Senator McCutcheon tomorrow in Huntsville and 

they hope to put forth some legislation. Their three main focuses are accountability, disclosure and enforcement. 

NEW BUSINESS 

CEO Kipp Cooper presented the new members that joined between 1/21-1/28 that were not in the Consent Agenda. 

New Members  (1/23/13-1/28/13) 

New office – Rocket City Real Estate     Broker- Spero Zervos 

New Member-Deborah K Boss-Weichert Realtors, The Space Place 

New Member-Ashley Roundtree- Weichert Realtors, The Space Place 

New Member-Sarah Fisk- Signature Homes of Huntsville 

MOTION: To approve new members by acclimation. 

Motion Carried. 

CEO Kipp Cooper presented the new 2013 bank card signatures for approval. 

HAAR: 

Julie Lockwood, HAAR President 

Kathy Mann, Secretary/Treasurer 

Kipp Cooper, CEO 

Katy Fitzgerald, Finance Director 

 

NALMLS: 

Opie Balch, NALMLS President 

Kathy Mann, Secretary/Treasurer 

Kipp Cooper, CEO 

Katy Fitzgerald, Finance Director 

 

MOTION: To approve the presented 2013 bank card signatures. 

Motion Carried. 

Bill Ward presented the changes to the HAAR travel policy (see Attachment D) 

MOTION: To approve new changes to the HAAR travel policy. 

Motion Carried. 

President Julie Lockwood shared with everyone that Betty Hughes was awarded the Robert Jemison Award and Margaret Mann was 

awarded the Mickey Phillips REALTORS for Children Award at the AAR convention last week. 

Meeting adjourned at 10:53 am 

Minutes submitted respectfully by Christina Hearne for Kathy Mann. 



Attachment A- Letter from Frank Riddick 

January 22, 2013 

Officers and Directors of HAAR 

Kipp Cooper 

Subject: Leave of Absence 

As most of you know, for the last few weeks  I have had physical problems that have prohibited me from performing my duties as 

Governmental Affairs Director. The working agreement I have with the Association currently allows for me working 10 hours per week. 

Presently, due to my physical condition, I am unable to meet this requirement. Although the healing process is slow, the recent visit to 

my doctor indicates the prognosis is good. 

This letter is to request that you grant me a Leave of Absence until such a time that I am able to perform my job duties. There will be no 

payments or benefits involved, i.e., salary, insurance or vacation. 

Your favorable consideration of this request will be greatly appreciated.  

Sincerely, 

Frank Riddick 
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Attachment C  Finance and Budget Motions 

01.15.2013 

F&B Motions 

All three motions passed the committee and were Unanimous.  

Motion:  

To contract with Dent, Baker & Co to perform the HAAR/NAMLS 2012 audit at cost of $18,500 - $19,500. The audit would be done on an 

income tax basis.  

Rationale:  

The firm has approximately 20 years experience with auditing the Birmingham Association of Realtors. The firm also has over 40 

years experience in services to Bill Watts, Watts Realty Co. 

The firm representative showed interest in doing its research on our material ahead of time. 

The firm was the only one willing to cap it’s expenses at $19,500 plus travel of an estimated $1,500. 

The firm representative has suggestions and recommendations for a number of tax strategies & advantages that could benefit 

our organization. 

 The firm would start the audit planning process as soon as approval is given. They would conduct their fieldwork no later than 

the 2
nd

 week of February in order to file the corporate tax return by March 15. As well, they could do the audit in a more timely 

manner by splitting their time between onsite work and remote work in order to keep the travel expenses down.  

The firm representative will keep the CEO and F&B committee involved in the audit process. 

The firm representative would address the membership (at no additional charge) after the audit is completed.  

Should we choose to do so, the firm can perform an “Agreed Upon Procedure Engagement” that will investigate specific areas of 

concern rather than performing full audits of previous years which would minimize the expense incurred and would identify 

areas of deficiency or irregularity.  

 

Motion: 

To conduct a full audit every 3 years.  

Rationale:  

If serious deficiencies or irregularities are discovered as a result of the 2012 audit, then F&B would recommend performing an 

audit every year. 

Motion 3: 

To have Dent, Baker & Company perform the 2012 tax filings in conjunction with the audit. 

Rationale:  

 $3,500 for tax preparation is the same amount that we are paying our existing CPA firm. 

Having the same firm prepare the tax return should prove timelier and will provide a new set of eyes that has experience in 

other REALTOR® association tax preparation.  

 

 



Attachment D Travel Policy 

 

Travel Policy  

Huntsville Area Association of REALTORS®, Inc. 

REIMBURSED EXPENSE   

The following is to be used as a guideline for determining reimbursable expenses for Huntsville Area Association of 
REALTORS® (HAAR) personnel, officers, directors and others as noted while doing the work of, or representing the 

association. The number of attendees designated for any one meeting and expenses to be reimbursed may vary from time to 
time with economic conditions and with changing personnel and directors.  The information contained below is to be used as 
an overall guideline for reimbursement.   Every effort should be made to be a good steward of the Association’s resources, to 
include booking flights at least 30 days in advance and taking advantage of any discounts.  Travel expenses must be 
reasonable and adequately documented to satisfy the Association’s policy and IRS regulations.  The staff has a DUTY to 

question expenses that appear excessive or are unsubstantiated. 

 OFFICERS OF THE ASSOCIATION: 

See Reimbursement Procedures below (Rev 11-2012) 

Officers are to attend AAR Winter Conference, AAR Summer Conference and AAR Annual Convention, NAR Mid-Year 
Meeting and NAR Annual Convention, and any other meetings approved by the Officers and Directors.  The President Elect is 
also to attend the NAR Leadership Summit.  (Note: First Vice President and Secretary/Treasurer expenses are to be 
reimbursed by NALMLS.) (Rev 4-2012) 

 

1. Registration Fees. (Early Registration Amount Only).  
2. Transportation costs 
3. Room (Reimbursement for Leadership Summit is at full room rate) 
4. Tickets to special functions 
5. Meals 

 

CHIEF EXECUTIVE OFFICER/EXECUTIVE VICE PRESIDENT:  

 See Reimbursement Procedures below (Rev 11-2012) 

1. Registration Fees. (Early Registration Amount Only).  
2. Transportation costs (Car-pooling recommended but not required) 
3. Room (Reimbursement at full room rate) 
4. Tickets to special functions 
5. Meals  

 

Meetings to include All AAR Meetings, All National meetings AAR/NAR Executive Officer's Seminars, and the Annual 
Convention of the ASAE. 

Any other expenditures are to be approved on a case-by-case basis by the Executive Committee. 

STATE DIRECTORS REPRESENTING THE HUNTSVILLE AREA ASSOCIATION OF REALTORS AT ALL AAR 

MEETINGS: 

See Reimbursement Procedures below (Rev 11-2012) 

1. Reimbursement for "Early Bird" registration fees to AAR Summer Conference and AAR Annual Convention. 
2. Transportation costs 
3. Room 
4. Meals 
5. AAR Winter BOD Meeting: No room reimbursement for winter meeting. One day per-diem plus driver’s reimbursement 

(round trip not to exceed $100 if car-pooling  with an eligible traveler or $50 if driving solo).   
 



 

NATIONAL DIRECTORS REPRESENTING HAAR AT NAR MEETINGS: 

See Reimbursement Procedures below (Rev 11-2012) 

1. Registration Fees. (Early Registration Amount Only).  
2. Transportation costs 
3. Room (Reimbursement for Leadership Summit is at full room rate) 
4. Tickets to special functions 
5. Meals 

 

HUNTSVILLE AREA ASSOCIATION  DIRECTORS: 

See Reimbursement Procedures below 

$200 stipend for attendance at AAR Winter Conference or AAR Summer Conference. (Rev 4-2012) 

HAAR COMMITTEE OR TASKFORCE CHAIRMEN ATTENDING THEIR RESPECTIVE AAR COMMITTEE MEETINGS. 

HAAR MEMBERS SERVING ON AAR COMMITTEES AND TASK FORCES: 

Up to $200 reimbursement per trip.  (1 reimbursement per trip, regardless of how many additional meetings are attended on 
that trip.) 

HAAR REALTOR® MEMBERS RECEIVING AAR or NAR AWARD: 

Reimburse travel, hotel and registration expenses to any HAAR member, who has received an AAR or NAR Award and must 
travel to an AAR or NAR meeting to accept the award.   This reimbursement shall follow the same criteria as State Directors. 

REIMBURSEMENT PROCEDURE 

 

1. It is the traveler’s duty to minimize costs wherever possible by car-pooling, taking public transportation, splitting cab 
expense, splitting costs of hotel rooms. (Rev 11-2012) 
 

2. Prior to attending conventions, meetings, etc. members that have received approval by the Officers and Directors for 
reimbursement by the Huntsville Area Association of REALTORS®, should obtain an expense report form from the 
Association's bookkeeper or Executive Officer. 

 

3. The completed expense report form must be returned to the Executive Vice President within 30 days of attending 
meetings and shall not extend into a new fiscal year and be submitted with a written report. 

 

4. In general, receipts should accompany each item on the expense report whenever possible and must accompany any 
expense in excess of $25.00.  In particular, receipts must accompany items such as travel, lodging, etc., and should 
be well documented.  Receipts are not required for meals covered by the per diem.   

 

5. Reimbursement shall be made in only one category.  There shall be no duplication of reimbursement.   
 

6. Per Diem shall begin the day of the first attended meeting unless the time of and distance to the first meeting requires 
the member to leave the day before.  In such case, the Per Diem shall be $40 for the departure day and $50 for each 
remaining day.  Per Diem shall end the same day as the last meeting unless the time of and distance from it requires 
the member to stay over another night.  In such case the Per Diem shall be $40 for the departure day. (Rev 11-2012) 
 

7. Each traveler will be reimbursed one-half of the total room cost. Reimbursement is calculated at the lesser of Hotel 
Block Rates or Staff Liaison Select Room rate to be determined by staff liaison to O&D as the lowest achievable price 
30 days prior to travel. (Select Rooms to be evaluated based on proximity to meeting, parking and general 
accommodations). (Rev 11-2012) Unless otherwise specified, Hotel rooms shall be reimbursed beginning the night of 
the first meeting unless the time of and distance to the first meeting requires the member to leave the day before.  



Reimbursement shall end the morning of the last meeting unless the time of and distance from it requires the member 
to stay over another night. (Rev 11-2012) 
 

8. Each solo driver will be reimbursed one-half the rate listed below or full rate if car-pooling with other eligible travelers. 
Transportation costs, to be claimed by the driver only, are limited to the lesser of standard mileage rate at allowable 
per mile set by IRS, plus parking, or coach airfare. Airfare cost to be determined by staff liaison to O&D as the lowest 
achievable price flight including one (1) checked bag 30 days prior to travel and transportation to hotel. Car-pooling is 
encouraged and will be considered when determining whether flying or driving is justifiable. (Rev 11-2012) 
If reimbursable airfare savings can be shown to offset additional Per Diem and Hotel charges by extending the 
member’s stay (such as over a Saturday etc.) the additional day(s) Hotel and Per Diem will be reimbursed.   

9. Reasonable expenses for tips (non-food related), taxi, bus, parking, tolls, hotel internet access, etc. are reimbursable. 
(rev 4-2012) 
 

10. Entertainment expenses not related to association business, mileage for side trips, ancillary hotel charges (such as, 
but not limited to: room service, movies, phone calls, mini bar, wet bar, dry cleaning, health club fee, snacks etc.) are 
not reimbursable.   
 

11. Eligible travelers are only those people who would qualify for reimbursement under this travel policy.  
 

ELIGIBILITY 

 

An eligibility list should be formalized by the Officers and Directors of the Huntsville Area Association of REALTORS® at 
the beginning of each year or no later than prior to each meeting or convention involving travel expense. 

OTHER EXPENSES Any other expense shall be submitted for approval on a case-by case basis. The staff has a DUTY 

to question expenses that appear excessive or are unsubstantiated. 

 

Revision Date Effective:  4/1/2009, 4/24/2012, 11/14/2012 
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